ANNEXURE 1: GANTT CHART FOR PROJECT EXECUTION

Activities MONTHS
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Organization and

Logistics Planning

Organization and Logistics Planning
1|Activities for Res.earch and Generation Preliminary workshop for
offPubliciaivareness stateholders and decision-
makers (local, regional and
national) regarding the project
Establishment of Research Cell, Engagement of Manpower,
Procurement of Equipment
Establishment of Research Cell -
2| Climate Change and Environment ; o
studies Capacity Building of Researchers
Execution of Research Projects under the Domain of Climate Change and Environment Studies
| | | | Report Preparation and Dissemination
Establishment of Research Cell, Engagement of Manpower, Procurement of
Equipment
Establishment of Research Cell -
3| Population Survey and Ecosystem ; ding of
Health Capacity Building of Researchers
Execution of Research Projects under the Domain of Population Survey and Ecosystem Health
Report Preparation and Dissemination

Design, creation of dashboard, website and monitoring

4] Dashboard, Website and Monitoring system
Monitoring and Updation Activities
Dissemination of Findings
5 |Dissemination of Project Findings to through conference and
Stakeholders/Conference published reports




